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• Larry White, CMA, CFM, CPA, CGFM – Executive Director, Resource Consumption Accounting Institute

• Monte Swain, PhD, CPA, CMA, CGMA – Deloitte Professor of Accounting, Brigham Young University

• Gary Cokins, CPIM – Founder and CEO,  Analytics-Based Performance Management

• Doug Hicks, CPA – President, D. T. Hicks & Co.

• A network of additional collaborators
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The Conceptual Framework for Managerial Costing
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Investment Strategy
New Resources

and the 
Investment Strategy

Analytics ResultsInputs

Strategy Formulation

Market Strategy
Market Conditions

and the 
Market Strategy

Operational Strategy
Internal Capability, 
Capacity, and the 

Operational Strategy

Strategy Validation
(Causal Models)

Revenue Model
Based on the 

IMA’s Revenue 
Management 
Fundamentals

Cost Model
Based on the 

IMA’s Managerial
Costing Concepts

Strategy Execution
(Forecasting & Decision Making)

Revenue Management
Products, Services, 

Customers,
Channels, or SBUs

Cost Management
Processes and

Costs

PACE™ Profitability Analytics Model

Investment Model
Sustain, Expand, 
Innovate, Secure, 

and Comply

Investment Management
Tangible and 

Intangible Assets 
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The Original DuPont ROI Model
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Revenue Management – Four Levers
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Self-assessment of revenue management practice
Pricing Basis • Do you tend to charge the same price for your products or 

services to all customers?
• Are your prices mainly based on costs and/or direct responses 

to competitor price movements?
Inventory Allocation • Do you sell your product on a first-come, first-served basis?

• Do you charge the same price for your product or services 
during both high- and low-demand periods?

Product Configuration • Does your product or service range require a wide variety of 
different resources to produce?

• Does your product or service innovation usually involve 
radically new products?

Duration Control • Do you have the same operating procedures during both busy 
and slow periods?

• Do you accept variation in customer behaviour as given?
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The Original DuPont ROI Model
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Physical to non-physical 
differences

Reactive improvements 
to stabilising usage

Resource-focus to 
customer-needs focus

Ad hoc to systematic

RM Practice Continuum

Modified Du Pont ROI Model and RM Levers
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RM and Revenue and Cost Drivers
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PACE™ Moving Forward
• Profitability Analytics Field Study
• Partnerships with “User/Customer” 

Associations
• Monthly Webinar Series
• PA Development Groups:  (Ideas)

• Profitability
• Marketing/Revenue
• Cost Management and Modeling
• Investment Management
• FP&A Improvement
• Data Analytics

• Email us with ideas and your interest 
in participating at:

• profitabilityanalytics@gmail.com
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LinkedIn page
• In English
• and Spanish
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PA Website
www.profitability-analytics.org

INC LUD ES  A  FORUM 
WH ERE MEMBERS  CAN 
EXC H ANGE TH OUGH TS,  
EX PERIENC ES  & BEST  
PRAC TIC ES .
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profitability-analytics.org
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Questions?
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profitabilityanalytics@gmail.com
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